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Identity
- Who we are
- End goal
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Our Company
At Cuppabrew, we’re more than just a tea shop,  
we’re a space dedicated to mental well-being. 
Specialising in a curated selection of herbal teas 
known for their calming, uplifting, and restorative 
benefits, we aim to create a sense of balance in the 
fast-paced, lives of Generation Z.



End Goal
Our end goal is to be more than just a tea shop—we 
aim to become a cultural hub where tradition meets 
innovation. By bringing people together over the 
universal ritual of tea, we hope to cultivate a 
community that values well-being, diversity, and 
sustainability. From ethically sourced ingredients to 
environmentally friendly packaging, we’re dedicated 
to doing business in a way that’s mindful of the 
planet and its people.



TARGET AUDIENCE

Psychographic: This 
audience values 
authenticity, 
sustainability, and 
experiences over 
material goods. They 
often seek community-
focused spaces that 
align with their values.

Demographic: Gen Z 
consumers, a 
distinct group aged 
18-24, are 
characterised by 
their health-
consciousness, 
tech-savviness, and 
social awareness.

Gen Z, a younger generation, is more focused on health, 
wellness, electronics, and technology than prior 
generations. They are inherently tied to these areas, and 

marketing efforts should focus on them to increase 
conversion rates. Gen Z focuses inwardly, striving to become 

their best version. Utilising their interests in electronics, 
technology, and social media can help businesses reach 
their target audience effectively. It's important to emphasise 
this and target them effectively. 

Gen z



Business 
Model

- Sustainability
- Subscription
- Source of revenue 
- Use of fairtrade 



SUSTAINABILITY
Organic and Fair-Trade Teas: Partner with suppliers that offer 
certified organic and fair-trade teas. This ensures that farmers 
are paid fairly, supporting ethical and environmentally friendly 
practices. Also, the tea industry is currently facing a large 
amount of sustainability challenges. These come in the form of 
deforestation and water scarcity. Furthermore, when you pair 
this with the fact that 92% of consumers say that sustainability is 
key when choosing a brand, sustainability becomes a must. This 
is why we choose to donate a sum of our proceedings back to 
the workers in fairtrade to show our appreciation and awareness 
to their current situation.



Coffee vs tea
As of 2023, coffee 

consumption in the 

UK has overtaken 

tea in a very 

convincing fashion. 

Coffee sales are 

now nearly double 

that of tea, with 533 

million packs of 

coffee sold 

compared to 287 

million packs of tea 

over the past year.

In terms of regular 

consumption, 59% of 

Britons regularly 

drink tea, but 63% 

drink coffee, to the 

tune of around 95 

million cups a day.

As a group, this 

would be an 

interesting market to 

try and close. But 

after some 

discussion, we 

decided it would have 

to be a larger 

company as opposed 

to a small business 



TARGET

M 40% F 60%

14 - 30 31 - 50

Average spend per customer £13.85

Green Tea

Pu’er Tea

AGETEA PREFERENCES

GENDER

65% 35%Black Tea



MARKET SIZE
The tea industry has an annual turn over of £748m. 

UK China is the world’s 
largest tea 

producer. 3.1 
million tones

3.1 Million

Turkey was the largest tea 
consuming country, with an 
average of 6.96 pounds per 

person that year

2016 

In the UK, the tea industry is 
only 0.02% of the country's 
turnover and employs only 
3,324 people across 27 
businesses, while the fruit 
juice industry has 7,071 
workers across 111 
companies. 
We can take over the tea 
industry.  



PREDICTED GROWTH

Revenue in the Tea Market is projected to reach 
US$144.10m in 2024. Revenue is expected to show 
an annual growth rate (CAGR 2024-2029) of 10.50%, 
resulting in a projected market volume of US$237.40m 
and on a global scale of 90 billion by 2030.

2022 2024 2026 2030



Chart

INVESTMENT

In 2015 , arvund  13 3 ,000 tvns vf te a w e re  
im pvrte d  intv th e  UK. 4 0%  vf Curvpe an 
te a im pvrts

In 2003 , te a bag sale s d e cline d  by 
10%  just afte r 11 ye ars vf incre ase  
(5 0% ) Lvcal re svurce s cut d vw n vn 

carbvn fvvtprints by abvut 20% . 

Rare and antique teas offer a 
tenfold return on investment, 
with value realised through 
auctions in China and Hong 
Kong despite their relatively low 
market share of only 30%.

40% 30%

20%10%

IMPORTS 

CONSUMPTION

PU-ERH TEA

LOCAL SOURCES

https://docs.google.com/spreadsheets/d/1yZLGE5Qs09lPXH8f9jSpLJqgHbIUfC5PC6D1x6qfyFE/copy


Design 
Project
- Store design
- App design
- Promotional video
- Loyalty card?
- Website?



HERBS Examples

Peppermint
Reduces headache
Helps with digestion 

Lavender
Reduces anxiety
Feel more relax

Rosehip
High in vitamin C
Supports immune function



MOCK UPS



Front of house



Product 
design







BONUS  - VIDEO

https://youtu.be/SmIvBPgYqbg

https://youtu.be/SmIvBPgYqbg


Slidesgo

Flaticon Freepik

CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, infographics & images by Freepik.

Thank You
Please present your questions

http://bit.ly/2Tynxth
https://www.flaticon.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=s%20g_resources&utm_content=flaticon
https://www.freepik.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=s%20g_resources&utm_content=freepik
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https://www.theguardian.com/business/2024/feb/12/uk-shoppers-could-face-tea-
shortages-due-to-trade-route-disruptions

ChatGPT



- Coffee Lovers

“I don’t have a problem with caffeine. I have a 
problem without it.”



REFERENCES
Workbook



Gong Cha
“Gong cha” is the Chinese term for the act of offering the best tea 
to the Emperor. It represents teas and beverages of the highest and 
finest quality, fit for royalty.



Chatime
They are a clan of passionate tea enthusiasts. And they want to let 
the world know how a cup of “Good Tea” is made. Every tea has a 
story to tell, and every story starts with a good cup of tea.

All Flavours Special Milk Tea Fruit Tea Fresh Tea Ice Blend

Brown Sugar Roasted Milk Tea

Brown Sugar Roasted … Brown Sugar Pearls wit… Grass Jelly with Fresh …

Chatime Milk Tea Chatime Roasted Milk T… Brown Rice Green Milk …

Jasmine Green Milk Tea Oolong Milk Tea Chocolate Milk Tea

Show More

Contact Us
Career Terms & Conditions Privacy Policy

© Chatime. All rights reserved.

Company: P.W. Trading Ltd. T/A
Chatime U.K. Company Registration
No.: 07975849
Address: Unit 6, 12 Pepper Street,
London, E14 9RP
VAT No.: 271979653

0

Chatime
Ambassador
We’re excited to announce our nationwide City-
Specific Brand Ambassador Program, and we’re
looking for passionate local influencers and student
unions to join us! ��✨
 
As a brand ambassador, you'll play a key role in
promoting Chatime in your city, helping to spread
the love for our delicious bubble tea at a local level.
Partners will enjoy free drinks to fuel your content
creation, exclusive early access to our newest
products, and support for your local initiatives and
events.
 
This is a fantastic opportunity to collaborate, create,
and connect with your community while enjoying
the perks of being part of the Chatime family.
 
If you’re ready to make a splash in your city, we’d
love to have you on board! ����
 
#ChatimeAmbassadors #JoinTheFamily
#BubbleTeaLove #LocalInfluence
#StudentUnionPartnership #SipAndShare
#CitySpecificPromotion #ChatimeCommunity

Chatime
CommuniTea
Stay connected with us on Instagram and TikTok for
all the latest updates, exclusive content, and behind-
the-scenes fun at our bubble tea stores! ����
 
From new flavors to special promotions, our social
channels are where the action happens. Don't miss
out.
 
Share your Chatime moments with us by tagging
@chatimeuk #CupsOfJoy

Chatime App
Discover the ultimate way to enjoy Chatime with our
branded app! ��
 
Not only does it make ordering your favourite
bubble tea a breeze, but it also rewards you every
step of the way.
 
With our loyalty function, you can earn points with
every purchase, unlocking exclusive rewards just for
you. Plus, stay in the loop with app-exclusive offers
and promotional alerts, ensuring you never miss out
on a great deal. And right now, as a special
introduction, we're giving you £2 off your first order!
 
Download the Chatime app today and start sipping
smarter. ��✨
 
#ChatimeApp #LoyaltyRewards #ExclusiveOffers
#BubbleTeaLove #SipAndSave

Own a Bubble Tea
Store - Chatime
Franchising

Ready to turn your passion for bubble tea into a
thriving business? Open your very own Chatime
Bubble Tea Shop and join the global leader in
premium bubble tea!
 
As a franchisee, you'll benefit from our proven
business model, comprehensive training, and
ongoing support, ensuring your success every step
of the way. With our unique range of exclusive
ingredients, competitive pricing, and a brand loved
by millions worldwide, now is the perfect time to
bring the Chatime experience to your community.
 
Join us and start brewing up success—one delicious
cup at a time! ����
 
#ChatimeFranchise #BeYourOwnBoss
#BubbleTeaBusiness #JoinTheChatimeFamily
#BrewingSuccess

FIND OUT MORE

Contact Us
Career Terms & Conditions Privacy Policy

© Chatime. All rights reserved.

Company: P.W. Trading Ltd. T/A
Chatime U.K. Company Registration
No.: 07975849
Address: Unit 6, 12 Pepper Street,
London, E14 9RP
VAT No.: 271979653
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Menu
Locations
Merchandise
Tea Lab
Order Now



Kung Fu Tea
Known for its app-based rewards system, mobile ordering, and 
promotions. Users can track purchases and receive free drinks after 
accumulating points.



DEVELOPMENT
Workbook

Teatulia
They are a Denver-based, Bangladeshi-grown organic tea company 
working to create a regenerative and self-sustaining community. 
They bring the best-tasting, organic tea straight to your cup.

 Your Privacy Choices

SHOP NOW

WRAPPED 

WITH LOVE

FRESH FROM

GARDEN TO CUP

Garden-grown �avor cultivated by

true tea masters.

SHOP AWARD-WINNING TEAS

• •

SHOP OUR ORGANIC TEAS

SHOP ICED TEAS SHOP HOT TEAS GIFT SETS

NICE THINGS

PEOPLE SAY

ABOUT US

“Best tea ever. I drink at least a

quart everyday.”

- Natalie

y

      

© 2024 Teatulia All Rights Reserved
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Privacy Policy

Customer Support

About Us

Tea Origins

Our Mission

Contact Us

Site Map

Subscribe To Our Newsletter

Get the latest updates on new products and

upcoming sales.

Your Email Address

SUBSCRIBE

SHOP ORGANIC TEAS TEA 101 ABOUT US WHOLESALE

CURRENCY: GBP FREE SHIPPING ON ORDERS OVER $49
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I have added a headband because it 
symbolises a common visual trope often 
associated with focus, diligence and 
intense studying especially in Asian 
culture. Which overall targeting Gen Z who 
are still in educations or even working in 
day-to-day basis.  







Typefaces

Azo Sans 
Uber



Assets

Brand Colours

#3c5433

#EDD6C8

#313131

#FF6200 #F9F2ED



Assets

Assets



Sketches



Sketches



Sketches



Sketches



Sketches



Sketches



Sketches Sketches



Sketches Sketches



DEVELOPMENT
Workbook



DEVELOPMENT
Workbook

(Figma App Design & Website)



APP DESIGN



APP ANIMATIONS



WEBSITE DESIGN



WEBSITE DESIGN



WEBSITE DESIGN



WEBSITE DESIGN



DEVELOPMENT
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WEBSITE DESIGN



DEVELOPMENT
Workbook

(Video)











DEVELOPMENT
Workbook



DEVELOPMENT
Workbook

(Reworks)







THE END THE END 

THE END THE END 

THE END THE END 

THE END THE END 

THE END THE END
FOCUS. SIP. SUCCEED
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